Regeneration Board — Terms of reference

Purpose and remit

The purpose of the regeneration board is to have strategic oversight of the major projects relating to
housingand regeneration forthe Authority. The Board will ensure thatthere is decision making atthe
appropriate time. The Board will report quarterly to Cabinet.

For the purposes of the Board, major projects fall into one of two categories.

(a) Those that involve the council eitherasthe deliverer, investor, adirect procurer or a facilitator
of the provision of a major capital assetand/ or regeneration of asite or area;
(b) Those not directly involving the council aslandowner but which are of strategicsignificanceto

Bury such as the regeneration of anon-council owned site, the provision of majorinfrastructure
works or sites where the Council is not directly investing funds but may have a strategicinterest.

Objectives

e Timelyand effective decision making

e Receive updating reports onarange of commercial projects and act as required
e Provide overall strategicdirectiontothe projectsothat itachievesits objectives
e Identifyingand mitigating strategicrisks.

e Ensuringthe projectsand associated activities are delivered to time and budget.
e Monitor quality outputs and constraints.

e Defineandrealise benefits.

e Implementstrategy.

e Confirmkeytasks, priorities, and timetable for future phases of work.

e Ensurethatin-house resourcesand consultancy are used as planned.

e Ensurethat processesare putin place to learn from projectexperience.

e Provide Members with updatingreports onthe work of the Board

Projectsin scope

e Bury Town Centre (including Millgate Purchase)

e JVgovernance — Prestwich (council/Muse) Bury Town Centre (Council/Bruntwood)
e Bury Market levellingup project

e Radcliffe levelling up project

e Radcliffe Strategic Regeneration Framework

e Prestwichdevelopment



Northern gateway

e Chamberhall

o Delivery of brownfield land regeneration projects

e Oversight of the accelerated land disposal programme
e BuryFC

e Housingprojects

Meetings

e Meetingswith be held monthly basis. Meetings may be heldin person oron Microsoft teams.

e The meetings will be minuted.

e Paperswill be circulated three working days before each meeting.

e Memberswhoare unable to attend will be required to send adeputy. The Chair will be notified
inadvance.

e Onagreementwiththe Chairthe Board will be able to make urgent decisions outside the pre-
arranged meetings, all decisions will be formallyrecorded.

e Avrecordwill be made of all decisions

e Allactionsagreed by the Board will be tracked and updating progress reports will be provided in
advance of each meeting.

Membership

e Chief Executive (Chair)- Geoff Little

e Directorof Business Growth and Infrastructure —Paul Lakin
e ChiefFinance Officer—Sam Evans

e Directorof Law and Governance —Jacqui Dennis

e Major Projects manager—Rebecca lLord
e Project Managersin BGIl to attend whenrelevant projects are being discussed



